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\\\ Introduction

The construction of the G20 network of cultural business management training
institutions was launched during the first G20 Culture in Rome in 2021. This significant
project was outlined in Article 24 of the Rome Declaration, signed by all G20 Ministers of
Culture on July 30th, 2021. The declaration expresses the commitment of the signatories
to explore the creation of a G20 Network of Cultural Business Management Training
Institutions. The primary goals of this network are to enhance the managerial skills of

cultural professionals and promote economic and social development through culture.

The Fondazione Scuola dei beni e delle attivita culturali was designated as the technical
coordinator of the Network and has been reaching out to the other institutions identified
by the G20 participating countries. After almost two years of informal online meetings,
workshops, working tables, and preliminary work, the Network partners gathered in Rome
in June 2023 during the "Dialogues on management skills: G20 culture network" working
sessions, organized as part of the Fondazione's "International talks" event, to debate on
the formalization of the Cultural Business Management Training Network. Through
collaborative efforts, the partners have committed to developing joint educational and
research activities, organizing dissemination events, and conducting pilot training

programs aligned with the 2030 Sustainable Development Goals.

The Network highlights the importance of ongoing dialogue among partners and aims to
expand partnerships and disseminate its activities. The main areas of focus identified for
the Network include establishing a self-learning community, creating an online
knowledge base, developing a teacher training module, and implementing collaborative

training pilot programs.

To promote the Network and its initiatives, partners will work together within a learning
community framework and engage with national political institutions and other
organizations dedicated to Cultural Business Management Training. Efforts will also be

made to ensure the Network's sustainability by exploring fundraising opportunities.
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The partners have decided to collaborate on the development of a Memorandum of
Understanding (MoU) for the network, specifying its validity until December 31, 2026, with
the potential for extension upon mutual agreement. As per the document, Fondazione
Scuola dei beni e delle attivita culturali will maintain its role as the technical coordinator

of the network for the years 2023 and 2024.

\\\ Project Phases

The development of the Network project involved several implementation phases, as
follow:

Phase 1. Questionnaires (July 2021-March 2022)

From July 2021 to March 2022, the project embarked on its first phase, engaging with the
Focal Points of the G20 Culture through a consultation process. Questionnaires were sent
to the Focal Points of the Culture Working Group of each G20 country, with the aim of
gathering insights into their national position on the cultural business management issue.

Eight G20 countries (Argentina, China, France, Indonesia, Italy, Mexico, Turkey, and the
USA) responded to the questionnaires, identifying overall 36 institutions that are involved
in training for cultural business management.

The guestionnaires also sought the Focal Points' opinions on the perspective scope of
the Network. The contacted institutions expressed their interest in collaborating on
various activities, in the following two areas:

1. Politics and cultural diplomacy
a. Efficient policy design that fosters creativity and innovation
b. Research on cultural heritage policies

2. Training
a. Development of joint projects

Mobility of teachers and students

Sharing of best practices for managerial training

Training of professionals in relation to cultural heritage

® 2 0T

Favouring access to training for marginalized and/or minority communities.
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Phase 2. Interviews (April 2022-May 2022)

To delve deeper into the matter of formulating proposals concerning the Network's
mission, strategy, and joint collaborative initiatives, the Fondazione team conducted
direct interviews with representatives of the institutions indicated by the Focal Points.
The project team conducted 13 online interviews between April 1st and May 30th, 2022,
revealing a significant interest in establishing the Network.

Upon analysing the 13 interviews by interlocutors from 7 countries of the G20 countries,
Fondazione's team identified several topics of interest that warranted deeper and more
comprehensive examination within a worldwide Network. Furthermore, potential
activities were identified.

Phase 3. Online Working Tables (July 2022)

An analysis of the themes that arose from the interviews resulted in the identification of
three main thematic areas to prioritize: Culture and Sustainable Local Development,
Community Engagement and Cultural Heritage Sustainability, Creative Industries and
Entrepreneurship in the Cultural Sector. These themes served as the basis for organizing
three Working Tables in July 2022, where the Network aimed to determine the specific
activities it could undertake within each thematic area.

All the institutions initially identified by the Focal Points during the project's first phase
were sent invitations to participate in the Working Tables. Furthermore, three
representatives from institutions interviewed during the project's second phase and
whose activities aligned with the identified themes were invited to moderate the Working
Tables.

Sixteen representatives from eight institutions across five countries actively participated
in the Working Tables, each lasting 1 hour and 30 minutes.

The list of participating institutions is as follows:

. CRIHAP - The International Training Centre for Intangible Cultural Heritage in the Asia-
Pacific Region under the auspices of UNESCO (China)

. CACH - Chinese Academy of Cultural Heritage (China)

. Science Po, School of Public Affairs (France)

. Santagata Foundation for the Economics of Culture (Italy)
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. Foundation School for Cultural Heritage and Activities (Italy)

. Creative Industries Agency (Russian Federation)

. Pratt Institute, School of Art (United States)

° Baskent University Cultural Creative Industries Research Center (Turkey)

. the lzmir University of Economics, IEU+KREA Creative Economy Research Application
Centre (Turkey)

° The ESCALA Initiative (USA)

Representatives from the Agency of Cultural Affairs of Japan participated in the meetings
as observers.

Working Tables’ results

The discussions held in each Working Table, guided by the moderators' questions,
resulted in an open dialogue meant to align the participants’ understanding of the
proposed themes and started the debate for the identification of a pilot action for each
thematic area.

July 25, 2022 - WORKING GROUP 1: "Culture and Sustainable Local Development”

Moderator: Prof. David Fajolles, Science Po (France)
Discussion:

. the understanding of “sustainability” in the field of culture in the different national

perspectives

. sustainability considered in the framework of risk assessment: a new perspective

. sustainability of cultural actions and the cultural institutions’ sustainability: two distinctive
domains.

HYPOTHESIS OF PILOT ACTION - Organize an international conference to compare:

a) various aspects of sustainability to consider when talking about cultural planning;
b) how cultural sustainability is included in the training processes of institutions that are part
of the Network.
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July 26, 2022 - WORKING GROUP 2: "Community Engagement and Cultural Heritage
Sustainability"

Moderator: Prof. Mary Mc Bride, Pratt Institute School of Art (United States)
Discussion:

. the understanding of “community” in the different national perspectives

° what are the fields where we can detect an interaction between cultural heritage and
community

. what are the relationships between resident communities and visitors.

HYPOTHESIS OF PILOT ACTION - Creation of a repertoire (in the form of a
website/database/podcast series/publication) of best practices in cultural tourism, both
physical and digital, that have the following characteristics:

a) recognize a primary role for communities in cultural tourism planning;
b) have the main objective of protecting the cultural ecosystem.

July 29, 2022 - WORKING GROUP 3: "Creative Industries and Entrepreneurship in the
Cultural Sector"

Moderator: Prof. Sevay Ipek Aydin, IEU+KREA Creative Economy Research Application
Centre (Turkey)

Discussion:

° the classification of the creative and cultural industries in the various countries

. presentation of relevant international projects in the field

. presentation of training activities run by participating institutions and competences needed
in the sector.

HYPOTHESIS OF PILOT ACTION - Development of joint training activities within the
Network to support creative industries. The first step in this direction was identified in a
comparative analysis of activities designed and implemented by institutions that are part
of the Network to build a shared basis for future joint activities.

In September 2022, the steps taken to build the G20 Network and the results of the
Working Groups were presented by Erminia Sciacchitano (MiC) at the G20 Culture
Ministerial Meeting held in Magelang, Indonesia.
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Phase 4: Programming Future Network Activity for an In-Person Event

(September 2022-April 2023)

Following the outcomes achieved from the Working Tables, the Network started
programming future Network activities. Through virtual meetings, the Network has
reached a consensus to participating in Rome an international in-presence event,
concentrating on the three focal topics previously explored during the July 2022 Working
Tables: "Culture and Sustainable Local Development,” "Community Engagement and
Cultural Heritage sustainability" and "Creative Industries and Entrepreneurship in the
Cultural Sector".

The G20 Network of training institutions meeting was planned as part of the Fondazione
Scuola dei beni e delle attivita culturali event "International Talks" from June 14 to June
16, 2023, in Rome, with one representative invited from each partner institution.

Preliminary work: Questionnaires

Preparatory groundwork with all the Network partners invited was organized by sending
questionnaires that pertain to the aforementioned research areas to all partners.

Essentially, all the questionnaires aimed to gather information on three levels of
knowledge: mindset, which focuses on establishing a common understanding of the
topic; skillset, which seeks to identify the professional skills required in this sector; and
toolset, which aims to identify existing training tools and/or activities on each topic, as
well as those that need to be developed. The last purpose of the questionnaires was to
determine whether there is a shared understanding of various terms and issues related to
sustainability in the cultural sector, the involvement of communities in managing cultural
heritage, and the definition of the scope of cultural and creative industries. The
questionnaires were developed by the Fondazione's team and by the three Chairpersons
who had moderated in July 2022 the Online Work Tables of the second project phase and
who were invited to continue working as Chairpersons of the Thematic Sessions for the
"Dialogues on management skills" event.
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Phase 5: Preparation Work for the Three Thematic Sessions of the In-
Person Event in Rome: "Dialogues on management skills: G20 culture

network" - Analysing Questionnaire Results (May-June 2023)

The Fondazione gathered all questionnaires and discussed with the theme’s Chairperson,
who was involved in the planning of the questions, the analysis of the results, so as to
prepare the structure of each of the Thematic Rome’s Sessions in detail. For each
Thematic session Rapporteurs were involved and the questionnaires were shared with
them too.

Insights from Questionnaire, Session 1: Culture and Sustainable Local Development

The analysis of Session 1's questionnaires has uncovered a shared understanding of the
meaning of sustainability in culture, despite the diverse range of practical examples
provided by respondents. However, what emerged from the questionnaires is that most of
the sustainable cultural activities or institutions provided by the Network partners as
examples deal with environmental sustainability rather than economic or social
sustainability. The analysis of the responses emphasizes the need to establish a common
understanding of development projects based on culture that demonstrate ongoing
adaptations in the conceptualization of strategic plans.

Additionally, the analysis has provided a foundation for creating a groundwork for an
informal dataset of culturally sustainable activities, institutions, and projects that can be
further analysed and discussed within the Network.

Insights from Questionnaire, Session 2: Community Engagement and Cultural

Heritage Sustainability

The results of the questionnaires related to Session 2 on "Community Engagement and
Cultural Heritage Sustainability”" indicate a consensus among respondents regarding the
importance of emphasizing built cultural heritage. They agreed that it should be
perceived holistically, encompassing various elements like gardens, landscapes, urban
areas, and decorative elements while also involving people. This approach was seen as a
foundation for integrating culture into society and reflecting people's distinctive
behaviours. While the concept of managing cultural heritage can be understood in the
context of all participating countries, the authorities involved in this activity vary across
countries.
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While no specific global regulations or conventions exist on the relationship between
heritage and communities, several countries have implemented laws and policies
prioritizing community engagement in heritage preservation and management. For
example, Mexico recognizes the rights of indigenous communities to participate in the
conservation and management of their cultural heritage through laws like the General
Law of National Assets and the Law on Archaeological, Artistic, and Historic Monuments
and Zones.

In the United States, the National Historic Preservation Act requires federal agencies to
consult with communities and consider their views when planning and making decisions
about heritage projects. France emphasizes dialogue between the State and the Church
when dealing with churches and has cultural policies encouraging cultural participation
among children. Turkey has established advisory boards for protected heritage sites that
include representatives from local communities, aiming to involve community
perspectives in decision-making processes.

These examples illustrate different countries' efforts to include community perspectives,
promote dialogue, and ensure community participation in heritage preservation and
management. Although on a local scale, these initiatives demonstrate the importance of
recognizing and involving communities in heritage-related matters at the national level.

The survey also revealed a lack of clearly defined career paths and specific training
activities within the cultural sector. Respondents highlighted critical professional skills
such as being open-minded, having strong communication and project management
abilities, possessing historical and local knowledge, working at the local level,
understanding audience development, being proficient in marketing, and being sensitive
to cultural diversity. These skills are essential for individuals working with communities in
the cultural sector.

Insights from Questionnaire, Session 3: Creative Industries and Entrepreneurship in

the Cultural Sector

The results of the questionnaires related to Session 3 indicate that, while most
participants adopted UNESCOQO's definition of CCls (“any economic activity producing
symbolic products with a heavy reliance on intellectual property and for a market as wide
as possible”), there were still different perspectives, often influenced by the institutional
and economic contexts in which they operate. These diverse viewpoints are beneficial, as
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they enrich the group's understanding of CCls and entrepreneurship, particularly in
relation to heritage.

Regarding legislation, the G20 Culture countries have varying organizational structures
and levels of legal coverage for CCls. Some countries have comprehensive laws, specific
regulations, and support measures, while others rely on existing general legislation or
adopt industry-specific approaches. Despite these differences, there is a shared
recognition of the importance of CCls, and efforts are being made to promote and support
these sectors through legal frameworks, incentives, and considering related professions.

Regarding the connection between training and CCls, there is a consensus on the need
for tailored training programs in the cultural and creative industries. It is agreed that
specific common and cross-cutting issues should be addressed through collaborative
training initiatives, aligning with the vital support strategies identified at the G20 level.
These strategies include viewing CCls as platforms for development, supporting cross-
sectoral collaboration, and assisting practitioners in digital skills, sustainability, and
community building, all of which can serve as seminar topics.

Phase 6: “Dialogues on management skills: G20 culture network” -

International Talks at the Fondazione Event in Rome" (June 2023)

Event goals

"Dialogues on management skills: G20 culture network" was a closed-door meeting that
brought together representatives of the institutions that have joined the Network, the first
inaugural in-person gathering, enabling more in-depth discussions regarding its future
trajectory and a focused approach towards a shared objective. Through workshops,
presentations, and study visits, participants actively discussed which skills are essential
in the sector and explored the potential training activities that the G20 Network could
develop. The meeting revolved around three main themes already identified by the
Network and investigated through the preparatory questionnaires: "Culture and
Sustainable Local Development," "Community Engagement to Sustainable Cultural
Heritage," and "Creative Industries and Entrepreneurship in the Cultural Sector.".
Questionnaires served as a starting point to develop a discussion on each topic and to
imagine how to build future network’s activities. The primary objective of the meeting was
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to foster international exchange and collaborative efforts in developing joint training
initiatives.

Event outcomes

The event yielded a significant outcome as all participants unanimously recognized the
substantial benefits of global collaboration. Rather than solely focusing on finding
common ground or understanding, they emphasized the importance of appreciating
differences and diverse perspectives. The participants formed a dynamic learning
community, emphasizing the value of respecting different viewpoints and the eagerness
to collaborate and co-creating. The CALM framework guided the event sessions
(Connect, Align, Learn, and Make) which helped participants to identify a common
cultural agenda of the first concrete actions of the Network, in the framework of the 2030
Agenda for Sustainable Development Goals.

To achieve the project objectives, it was decided to formalize the network by initiating a
debate on signing a Memorandum of Understanding (MoU), which would grant
participants the status of Founding Partners.

All Partners agreed to present a report on the Network’s activity to their national Focal
Point. Additionally, the Network chose to remain open to new institutions already active in
the field of managing cultural heritage and contributing to local development, and each
institution agreed to present the Network and its aims to their partners from G20
countries that have not yet been involved in the project.

Unanimously recognising training as the mail objective of the Network, common actions
have been planned: to keep the dialogue open upon the network members on the
Network’s thematic fields, to plan training activities for teachers, to organise pilot training
actions to be implemented jointly by all partners, to create a common cloud space for
uploading free access documents of common interest.

The list of participating institutions is as follows:

. Formar Cultura, Argentina

. Science Po School of Public Affairs, France

. INP - Institut National du Patrimoine, France

. Fondazione Santagata, Italy

. National School of Conservation, Restoration and Museography (ENCRYM), Mexico

° Baskent University, Creative and Cultural Industries Research and Application Center
(YAKEM), Turkey

° Izmir University of Economics, Creative Economy Research and Application Centre, Turkey

. Istanbul Bilgi University, Cultural Policy and Management Research Center (KPY), Turkey
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. The Escala Initiative, USA
. Pratt Institute, School Of Art, Creative Enterprise Leadership International Graduate
Programs In Arts And Cultural Management And Design Management, USA

\\\ Towards the formalization of the Cultural

Business Management Training Network

The meeting in June 2023 marked a significant milestone in debate on formalising the
Cultural Business Management Training Network, which had operated informally for
almost two years. Through a collaborative design process, the Network's partners have
committed to strengthening their efforts to develop joint educational and research
activities, organise dissemination events, and conduct pilot training within a sustainable
development framework aligned with the 2030 Sustainable Development Goals. This
initiative encourages the exploration of innovative methods and teaching approaches,
benefiting from international dialogue and diverse perspectives.

The Network is dedicated to fostering continuous dialogue among its partners, actively
developing itself, expanding its partnerships, and disseminating its activities.

The following activities have been identified as the primary focus of the Network:

1. Participation in a shared self-learning community: The partners will engage in a
collaborative learning process to plan future project steps, define joint initiatives, and
serve as a platform for debate and analysis in the field of sustainability.

2. Creation and implementation of an online free-access knowledge base: The Network
will establish a comprehensive online repository of resources, enabling easy access to
information related to cultural business management.

3. Planning and organisation of a teacher training module: A teacher training module will
be developed, preferably in an online format, to enhance the capabilities of educators in
delivering effective cultural business management courses.

4. Implementation of training pilot actions: Collaborative modules, co-planned and co-
taught, will be implemented to provide hands-on training experiences for participants.
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In order to promote the Network and its initiatives to national political institutions and
other organisations dedicated to Cultural Business Management in G20 countries, all
partners will work together within the learning community framework. Additionally, the
partners will make efforts to ensure the sustainability of the Network and its activities by
exploring fundraising opportunities.

As the partners’ agreements outline, the Network will remain effective until December 31,
2026, with the possibility of extension subject to mutual agreement among the partners.
For the years 2023 and 2024, the Fondazione Scuola dei beni e delle attivita culturali will
continue to serve as the technical coordinator of the Network.
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