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This research is dedicated to the memory of Filippo Maria Gambari who was so committed to
reopening, as early as 19 May 2020, the Museo delle Civilta di Roma, of which he was director,
and whom Covid-19 took away from his colleagues and loved ones on 19 November 2020.

The health emergency and the future of

museums

Impacts, responses, and prospects in the investigation by

Fondazione Scuola dei beni e delle attivita culturali

The sudden and total closure of nearly all the world’s museums, a dramatic and
unprecedented event, triggered an immediate and unanimous response in the
international community of scholars and operators. Many reactions were published
in the heat of the moment, and many studies have been initiated to monitor such
dramatic and unforeseen events. Numerous institutional parties and individual
scholars promptly promoted investigations on the pandemic’s impact and on the

scenarios that were taking shape.

Since the earliest days of the lockdown, Fondazione Scuola dei beni e delle attivita
culturali has been an observatory of the numerous contributions of data and
reflections, produced in Italy and abroad, on what was taking place in the world of
museums. Based on the material collected and processed between March and May
2020, corresponding with the closure of museums by the Italian Prime Minister's
Decree of 08 March 2020, an in-depth investigation among Italian experts in the
sector was constructed, aimed at surveying, with a high level of detail, the expected
impacts of the prolonged closure and of the conditioned reopenings, and their

relevance.
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The weighted combination of likelihood and relevance yielded a risk/severity
matrix for each of the impacts, from which a ranking of priorities of interventions to
deal with the emergency and to guarantee the sector’s resumption and

revitalization was derived.

1 For what concerns the main expected impacts, the interviewees anticipate a
greater dependence on public support funding for the entire museum sector,
public and private, and for freelance professionals. In the long run, distancing
measures favour open-air locations and peripheral or less crowded sites. In order
to protect health, museums and cultural heritage sites will be increasingly reliant
on digital contents and technologies suited to the use of personal devices.
Museums will try out new strategies for involving and engaging the public, as well
as to encourage them to share cultural content.

1 Among the factors deemed most important by the interviewees for museumes,
the first is to employ personnel with the adequate skills for producing digital
contents and managing the social media. Another factor perceived as relevant is
the ability to integrate the digital content for online use with the physical
experiences. The survey also casts light on the importance of strategic plans for
museum management over the medium term. Also, of great importance are
initiatives aimed at discovering and visiting small and local museums. Lastly, the
need to hire additional personnel in order to cope with the new demands was
mentioned.

1 Atthe top of the intervention priorities according to the matrix are the
promotion of peripheral museums and heritage sites, and increased personnel
capacity for managing the digital resources. Next, comes the need to integrate
the real experiences with the virtual ones. Great and targeted attention is to be
paid to the public: priorities with wide consensus include the empathic
involvement of visitors, in addition of course to the design of new forms of visit in
order to reduce crowding. Museum management also requires urgent
interventions: i.e., the adoption of strategic plans for sustainability, personnel
reorganization aimed at responding to the emerging needs. For what concerns
the territory, the need emerges to study the local heritage for a new style of
cultural tourism, and consequently to favour quality exhibitions on museums’
collections and the cultural heritage of the local area. Lastly, the need to work in a
network is also perceived as a priority: such networks should include the Ministry
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of culture (MiC)', the Ministry of education, university and research (MIUR), and
museums, local authorities, and organizations.

Lwith Legislative Decree no. 22 of 01 March 2021, “Urgent measures in the matter of reordering the attributions of the

Ministries,” the Ministry of cultural heritage and activities and tourism was renamed the Ministry of culture.
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Covid-19 and museums in the sector’s
Italian and international literature: emerging

themes and impacts

The sudden and total closure of nearly all the world’s museums (at least 95%,
according to the International Council of Museums), a dramatic and unprecedented
event, triggered an immediate and unanimous response in the international
community of scholars and operators. Many reactions were published in the heat of
the moment, and many studies have been initiated to monitor such dramatic and
unforeseen events. The opportunity to reach digitally individual institutions and
persons to gather their opinions was grasped by numerous parties, from UNESCO to
the International Council of Museums (ICOM), from the Network of European
Museum Organisations (NEMO) to the General Directorate of Museums of the
Ministry of culture (MiC): many promptly promoted investigations on the pandemic’s

impact and on the scenarios that were taking shape.

Since the earliest days of the lockdown, Fondazione Scuola dei beni e delle attivita
culturali has been an observatory of the numerous contributions of data and
reflections, produced in Italy and abroad, on what was taking place in the world of
museum institutions. A review of the national and international literature on the
impact of the Covid-19 pandemic on museums has been conducted by researchers,

liaising with the Fondazione's Scientific Board.

The material collected and analyzed between March and June 2020 has been
processed and has made it possible to select 32 effects of the health emergency
that have been most frequently described in the literature as capable of producing

important changes for the future.

These results were used as the basis for initiating an in-depth study among the
operators who, on various levels, work in the cultural heritage sector in Italy, aimed at
surveying the expected impacts of the prolonged closure and of the conditioned
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reopenings which they thought to be most likely to occur, and their importance. The
weighted combination of likelihood and relevance yielded a risk/severity matrix
for each of the impacts that emerged, from which a ranking was generated of
priorities of interventions to deal with the emergency and to guarantee the

sector’s recovery and revitalization.

The online survey was held from 17 to 31 July 2020, with 663 valid replies.

Museums and the pandemic: the observatory

From 20 March to 18 May 2020, the date scheduled for reopening museums in ltaly
and ICOM's Museum Day, the Fondazione's researchers collected, classified, and
analyzed about 200 contributions - 63% from lItaly, 24% from outside Europe, and
13% from European countries - describing the pandemic’s possible effects on the

museum sector. The complete list of references is reported in Annex 1.

In all, 353 effects were identified. Once broken down by thematic areas, 32% of the
expected effects fall in the cultural area, 30% in the economic area, 20% in the social
domain, and 18% pertain to logistics and organizational issues. Italian references
and those produced internationally present slight differences in distribution among

the areas (Charts 1 and 2).

A detailed vision is presented in Chart 3, which depicts the distribution of the

expected effects with reference to eight themes:

Organization and finances

Museum experience and accessibility

Safety and security

Human Resources

Care of museum collections

Communication, digital experience, and the social media
Relations with the public: involvement, education, enhancement

= 4 4 4 -5 -4 -4 -4

Relations with the territory and with stakeholders
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Chart 1. Effects by macroarea

19,8
160 17,8
Ilrlllrl

Economic Social Cultural Logistical

Fondazione Scuola dei beni e delle attivita culturali, 2021

Chart 2. Effects by macroarea: Italian and International documents
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Fondazione Scuola dei beni e delle attivita culturali, 2021

The Italian studies differ from the international ones for the different weight given to
the economic macroarea, relatively more frequently cited in the Italian contributions
(31.9% vs 27.1%) and to the cultural one, where the opposite takes place (36.4% of

international contributions vs 29.6% of Italian ones).
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Chart 3. Distribution by themes

Communication, digital experience, and the social media
Organization and finances

Relations with the public

Relations with the territory and with stakeholders
Museum experience and accessibility

Human Resources

i X]

Care of museum collections

Safety and security

Fondazione Scuola dei beni e delle attivita culturali, 2021

Chart 3 lists the areas affected by the changes surveyed in the literature. The areas
are drawn from the uniform quality criteria adopted by the Italian National Museum

System?.

The respondents expect that the main area of impact of the pandemic lies in the
museums’ communication with their public. Digital access and social media activity
were, for many museums, radically new. This is certainly the case with the majority of
ltalian museums, given the results of the latest available official census survey?®. In
fact, in 2018, only one museum out of ten in Italy (10.4%) had carried out the digital
cataloguing of their collections. The use of interactive technologies and digital tools
allowing the museum experience to be enriched and the public to get involved was
also still limited: only less than one half of the surveyed institutions (44.7%) made at
least one digital solution (from among smartphones, tablets, touchscreens, visit
supports like video or multimedia rooms, QR Code technology, and augmented

reality itineraries) available to visitors. Also, only one half of institutions had their own

2 http://musei.beniculturali.it/wp-content/uploads/2018/04/Allegato_l-Livelli-uniformi-di-qualit%C3%A0-per-i-

musei_English.pdf
8 https://www.istat.it/it/files/2019/12/LItalia-dei-musei_2018.pdf
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websites (51.1%) and 53.4% had an account on the leading social media (like
Facebook, Twitter, Instagram, etc.). Lastly, not even one museum out of ten (9.9%)

offered the possibility of a virtual tour.

The second area where the pandemic is expected to leave its mark is the museums
organization, management, and economic resources, mentioned by 19% of the
studies reviewed by the research. The total closure and the gradual introduction of
work from home presented a significant challenge to museums’ budgets, with heavy
losses, especially for those institutions that could not rely on public funding or
regular funding, and whose survival depends on income from visits, paid
concessions, and direct commercial activities (leasing of spaces, pay activities,
merchandising, etc.). Very few institutions, especially in Italy, were equipped for the
online sale of goods (like catalogues, publications, photographic reproductions, etc.)

and services (like courses, master classes, teaching activities, etc.).

About 16% of the responses report that the loss of direct interaction of the museums
with the public has effects especially on their empathic involvement, and for
educational activities. The latter often address special audiences (children, the
elderly, people with limitations, impaired physical and cognitive accessibility):

accessibility issues account for 10% of the effects reported by the literature.

It is worth mentioning that in Italy, the public of residents, already rather scarce
(according to official data, in 2018 barely 34% of Italians had visited a museum at
least once in 12 months), was caught in lockdown in a severe condition of digital
divide. Many low-income and undereducated households, major percentages of
residents in smaller towns and inland areas and the South, a significant portion of
the elderly had no access to devices, Internet connection, and above all lacked the
skills and abilities needed to replace the direct museum experience with the virtual

one.

Museums' relations with the territory and with their significant stakeholders were
also affected by profound changes due to the closure and restrictions imposed by
combating the pandemic, as shown by 10% of the references analysed by the

Fondazione. From the vital link with schools to that with cultural associations, from
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the suppliers’ network to relations with sponsors and patrons, the pandemic has
frozen everything. Above all, the identity, sentiment and emotional links that a great
many museums, regardless of their size, have established with their communities of
reference have suffered deep impacts. Coping with that requires highly intense,
costly, and specialized rethinking and reorganization, a capacity for vision, and

access to resources that are not always available.

The inevitable impact on human resources is mentioned by 9% of reports. This is not
only due to the diverse profile of skills that the changed operating conditions require
ensuring, but also due to the great toll paid by the whole system of collaborators in
closed-end employment or under contract, interns, and temporary workers, whose
contribution to the museums’ operation is essential, but who, during the most acute
phases of the pandemic, as well as in the cautious reopenings, have lost employment

in large percentages.

Lastly, a total of 16% of the reports of effects relate to the safety and security of
collections, people, and things. As ICOM clearly stated right from the start of the
global health crisis, museums had to deal with unforeseen risks in such prohibitive
operating conditions, that many observers have, for their duration and
characteristics, deemed even more arduous than those imposed by natural disasters

or armed conflicts.

Chart 4 presents the distribution, by thematic setting, of the effects surveyed in the
contributions produced in Italy and in those produced abroad. The most significant
differences are found in the areas of human resources and care for the collections,
to which the international contributions refer more frequently than the Italian ones,
and in the areas of use and accessibility and of the relationship with the territory,

which the Italian contributions mention with greater frequency.
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Chart 4. Distribution by theme (Italy/International)

20,7

Communication, digital experience, and the social media g e )

179

RrgRnzationandiinEnTas
1

171

Relations with the public es
10,7
Human resources o5 |
g 10,0
Care of museum collections

0.0 5,0 10,0 15,0 20,0

ABRCAD mITALY

Fondazione Scuola dei beni e delle attivita culturali, 2021

Researche In_visible Museums. Visions of a future for Italian museums after the Covid-19 emergency 13
Final report




Impacts, relevance, and priorities: results
of the survey among experts and operators in

the museum sector in ltaly

Expected impacts and priority actions

In the month of July 2020, the Fondazione carried out a survey with an online
guestionnaire constructed on the basis of the analyses, conducted between March

and June, of the literature on the pandemic’s impacts on the museum sector.

The questionnaire, the complete text of which is reported in Annex 2, proposed the
interviewees a list of 32 potential effects, selected by the research group from
among those reported most frequently in the literature collected during the

Observatory stage of the project, or bearing significant effects for the museums.

The 32 possible consequences of Covid-19 were broken down into four thematic
sections of eight effects each. The respondents were asked to indicate how likely
they deemed the occurrence of each of the listed effects (1=Not at all likely,
2=Unlikely, 3=Likely, 4=Very likely).

For each section, eight possible actions or measures were then proposed. The
interviewees were asked which among them they deemed most important, up to a

maximum of four out of eight.

In essence, then, the object of the survey was, on the one hand, the perceived
likelihood of various possible effects of Covid-19 on the museums, and on the other

the importance given by the respondents to the consequences of these effects.

Tables 1, 2, 3, and 4 show, for each section, the effects and the four actions that

received the greatest number of preferences.
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Section 1

Section 1 - The health and economic situation requires a careful assessment of
strengths and weaknesses in museum management systems, with a view to

improving sustainability.
We ask you to assess how likely you think the following possible effects are to occur.

1. Some museums will close for good.

2. The development of partnerships between the public and private sectors will be
strengthened.

3. The need for public funding will increase for the entire museum sector, public
and private, and for freelance professionals.

4. The public administration will tend to take over the direct management of the
valorization and promotion of museums.

5. Museums will adopt strategic plans to best manage possible emergencies, and
environmental, economic, and social sustainability.

6. The transformations brought to museums by the health crisis will have as their
consequence a major reorganization of personnel in relation to the new required
skills.

7. Relations between cultural heritage, education, and training will increase, and a
more effective alliance will be created between the Ministry of cultural heritage
and activities and tourism and the Ministry of education, university and research,
and between museums, schools, and universities.

8. The function of coordination and guidance for logistical and organizational
aspects by the National Museum System will become increasingly important for
all museums.

Of the options below, which do you believe to be most important to the life of

museums?

Ensure continued opening for visitor access.

Recruit new staff to cope with the changes taking place in the sector.
To be managed directly by public administrations.

To be able to count on substantial public resources.

= =4 4 -4 A

To strengthen collaboration with the Ministry of education, university and
research and with institutions in the training and education sector.

1 To be able to count on strong guidance from the National Museum System for
logistical and organisational aspects.
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1 To manage activities in partnership with the private sector.
1 To adopt medium-term strategic management plans.

Table 1. Section 1. Likelihood that the effects and actions deemed most important will take place

x Not at all v . 2
Section 1 likely Unlikely Likely Very likely
Effects
1 Some museums will close for good. 109 38.2 37.7 133
2 The development of partnerships between the public and private sectors will be strengthened. 44 285 403 26.8
The need for public funding will increase for the entire museum sector, public and private, and
3 29 94 275 60.3

for freelance professionals.

The public administration will tend to take over the direct management of the valorisation and
4 : 143 437 293 12.7
promotion of museums.

Museums will adopt strategic plans to best manage possible emergencies, and environmental,
5 g : ZRE 5.7 246 371 326
economic, and social sustainability.

The transformations brought to museums by the health crisis will have as their consequence a
6 2 T 8.0 26.5 33.8 317
major reorganization of personnel.

Relations between cultural heritage, education, and training will increase, and a more effective
7 y T . 8.6 33.2 324 25.8
alliance between Ministries will be created.

8 The function of coordination and guidance for logistical and organizational aspects by the 48 214 433 308
National Museum System will become increasingly important for all museums. ’ ’ ’ i

. Percentage
Actions R
of choice

» | Ensure continued opening for visitor access. 478
» | Recruit new staff to cope with the changes taking place in the sector. 65.6
»  To be managed directly by public administrations. 16.7
» | To be able to count on substantial public resources. 434
» | To strengthen collaboration with the Ministries of Education and University and Research and 623

with institutions in the training and education sector.
» To be able to count on strong guidance from the National Museum System for logistical and 332

organisational aspects.
« | To manage activities in partnership with the private sector. 28.2
»  Toadopt medium-term strategic management plans. 66.1

Fondazione Scuola dei Beni e delle Attivita culturali, 2021

Table 1 shows how the topics raised in this part of the questionnaire elicited
tendentially polarized reactions. If all the possible options are considered separately,
it may be observed that a large majority of respondents, over 60%, is convinced that
the need for public support funding for the sector is highly likely to increase. The
figure is confirmed and increased, reaching 88%, when considering together the
“likely” and “very likely” responses to the statement of this effect. However, when
considering the importance of the action “Being able to count on considerable public
resources,” consensus falls to below one half of respondents, stopping at 43.4%. The
fact that the issues are more of a management, human resources and operational
network nature than a strictly financial one will also be confirmed in other areas of

the survey.
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The picture that emerges, albeit marked by concern (the definitive closure of some
museums is in fact considered likely or very likely by 51% of respondents and major
personnel reorganizations are expected by 65.5%), is at any rate decisively oriented
towards the response and to the recovery. Indeed, of all the effects of the pandemic
crisis deemed likely or very likely, the coordination function of the National Museum
System is indicated in 74.1% of responses, adoption of strategic plans by some of the
museums by 69.7%, and the strengthening of partnerships between the public and
private sectors by 67.1%. More than half of the answers (58 per cent) indicate that a
reassertion of the central role of the Public Administration in the valorisation and

direct management of museums is unlikely.

As to the actions deemed most important, the adoption of strategic plans (indicated
by 66.1% of interviewees) and the hiring of new personnel (65.6%) are the preferred
choices. A strengthened institutional collaboration with the Ministry of education,
university and research (MIUR) and with the education and research system ranks

third (52.3%), followed by the continued opening of museums (47.8%).
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Section 2

The crisis caused by Covid-19 highlights the need to reflect upon the relationship

between the museum and visitors' needs.
Please assess how likely you think the following possible effects are to occur.

1. The economic difficulties faced by the public will lead museums to consider free
admission or special prices.

2. After the long isolation, the public will seek a human and empathic involvement.

3. In planning online and offline communication and education content and tools,
museums will take account of the digital divide of generational, technological,
economic, social and cultural origin.

4. Due to the crisis, museums will devote less attention to persons with fragility and
special needs.

5. Museums will better profile their visitors thanks to the data derived from the
compulsory booking and from the access to digital content.

6. Attendance of less crowded museums will make it possible to try out new forms
of cultural experience.

7. Museums will become places of encounter for the local community and will
develop new relations with the local area, developing ways of listening to the
local community’s cultural needs.

8. The rules for physical access to museums prioritize health protection. However,
they will affect the pleasure in the experience of visiting.

Of the options below, which do you believe to be most important to the life of

museums?
Making the museum an increasingly engaging place for visitors.

Securing a pleasant and gratifying visit, restrictions notwithstanding.
Proposing online and offline content that takes account of the digital divide.

= 4 4 =

Guaranteeing discounted or reduced-price access for targeted population

segments.

1 Guaranteeing museum experience to persons with special needs and fragility,
and the socially marginalized.

1 Adopting public profiling practices in order to define marketing and

communication strategies.
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1 Listening more closely to the cultural needs of the local communities of which
the museums are part.

1 Experimenting with new forms of cultural enjoyment while complying with the
norms of museum attendance.

Table 2. Section 2. Likelihood that the effects and actions deemed most important will take place

Section 2 Notatall =\ el Likel Very likel
ection nlike ikel ery like
likely v v ry ke

Effects
The economic difficulties faced by the public will lead museums to consider free admission or

1 i . 8.0 256 40.6 25.8
special prices.

2 After the long isolation, the public will seek a human and empathic involvement. 36 179 38.9 39.5
In planning online and offline communication and education content and tools, museums will

3 . L 441 23.7 448 275
take account of the digital divide.

4 Due to the crisis, museums will devote less attention to persons with fragility and special needs. 39.1 36.2 15.7 9.0

Museums will better profile their visitors thanks to the data derived from the compulsory
5 i . 48 20.2 446 30.3
booking and from the access to digital content.

Attendance of less crowded museums will make it possible to try out new forms of cultural

6 . 29 12.8 41.0 433
experience.
Museums will become places of encounter for the local community and will develop new

7 relations with the local area, developing ways of listening to the local community’s cultural 6.8 276 385 2741
needs.

The rules for physical access to museums prioritize health protection. However, they will affect
8 5 2 o 234 30.8 241 21.7
the pleasure in the experience of visiting.

) Percentage
Actions N
of choice

» Making the museum an increasingly engaging place for visitors. 67.2
» Securing a pleasant and gratifying visit, restrictions notwithstanding. 55.1
» Proposing online and offline content that takes account of the digital divide. 324
« Guaranteeing discounted or reduced-price access for targeted population segments. 26.2
« Guaranteeing museum experience to persons with special needs and fragility, and the socially 495

marginalized.
« Adopting public profiling practices in order to define marketing and communication strategies. 30.3
« Listening more closely to the cultural needs of the local communities of which the museums are 56.6

part.
« Experimenting with new forms of cultural enjoyment while complying with the norms of 579

museum attendance.

Fondazione Scuola dei beni e delle attivita culturali, 2021

The responses to the second section, as documented by Table 2, are less scattered
than those to section1. A strong percentage of the respondents in fact believe it
likely or very likely that the world of museums might see effects like trying out new
forms of cultural experience (84.3%); that the public will demand human and
empathic involvement (78.4 %); that, thanks to the very rules imposed by the
strategies to combat the pandemic - like compulsory pre-booking - museums will find
themselves in a better position to profile their public (74.9%); that they will be more
aware of the digital divide (72.3%). Over three quarters of respondents (75.3%)
consider it unlikely or not at all likely that persons with fragility and special needs
receive less attention from museums. Those who include the need for museums to

devise new free admissions and special prices as a way to coping with potentially
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impoverished audiences among the effects of the health crisis also represent a vast
majority (66.4 %). 65.6% expect museums to develop a new and more inclusive

attitude towards their own local communities.

What are the most important actions, in the respondents’ view? The need to make
the museum a more welcoming place for visitors is chosen by 67.2%, while 57.9%
believe it important to try out new forms of cultural experience and 56.6% suggest a
greater attitude of listening to the community which the museum belongs to - in line
with the specific guidelines that ICOM published in 2020 in response to the
pandemic. Lastly, nearly 50% of the responses reward the importance of actions
aimed at guaranteeing access and involvement by persons with special needs and
fragility, and the socially marginalized. Only slightly more than one quarter agree with
the hypothesis of reducing the admission cost or introducing new forms of free

admission.

Researche In_visible Museums. Visions of a future for Italian museums after the Covid-19 emergency
Final report

20




Section 3

During the physical closure of museums, their contents became more accessible

thanks to digitization.
Please assess how likely you think the following possible effects are to occur.

1. Museums will enhance the training of professional figures adequate for the
digital offering.

2. The great success of the digital contents offered by museums will lead to
creating pay digital services as well.

3. Real experiences and virtual ones will be integrated thanks to the mediation of
qualified operators.

4. The increase in promotion via digital systems will foster the free reproduction and
dissemination of images of cultural assets with open licenses.

5. Museums will try out new strategies for getting the public involved, in order to
encourage them to share cultural contents.

6. To protect health and prevent the sharing of objects difficult to sanitize,
mediators will rely increasingly on digital technologies and contents, or those that
are suited to the use of visitors’ personal devices.

7. Museums will rethink their educational and mediation services to encourage the
physical visits by the new audiences who have emerged as virtual visitors.

8. Physical and virtual museum systems and networks will grow, with shared
booking centres and human resources.

Of the options below, which do you believe to be most important to the life of

museums?

1 Centralizing and sharing with other museums some functions (visitor centres,
ticketing, etc.).
1 Integrating online digital contents with physical experiences.

=

Highly qualified personnel available for the production and management of digital
and social contents, including interactive contents.

Getting the public involved in sharing online contents.

Offering digital content for pay.

Transforming virtual presences into physical ones.

= =4 =4

Adopt digital tools for use by cultural or personal mediators to replace others that
are difficult to sanitize.
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1 Making the use of the museums’ stock of images and photographs available free
of charge.

Table 3. Section 3. Likelihood that the effects and actions deemed most important will take place

Notatall

Section 3 likely Unlikely Likely Very likely

Effects

1 Museums will enhance the training of professional figures adequate for the digital offering. 6.8 24.0 43.1 26.1
The great success of the digital contents offered by museums will lead to creating pay digital

2 : 9.2 26.7 401 240
services as well.
Real experiences and virtual ones will be integrated thanks to the mediation of qualified

3 6.5 30.2 413 220
operators.
The increase in promotion via digital systems will foster the free reproduction and dissemination

4 8.0 243 422 255

of images of cultural assets with open licenses.
Museums will try out new strategies for getting the public involved, in order to encourage them

5 15 124 478 383
to share cultural contents.
To protect health and prevent the sharing of objects difficult to sanitize, mediators will rely

6 increasingly on digital technologies and contents, or those that are suited to the use of visitors’ 21 139 409 431
personal devices.
Museums will rethink their educational and mediation services to encourage the physical visits

7 y ; 4 35 23.1 427 308
by the new audiences who have emerged as virtual visitors.
Physical and virtual museum systems and networks will grow, with shared booking centres and

8 41 21.1 46.8 28.1
human resources.

X Percentage
Actions .
of choice

+  Centralizing and sharing with other museums some functions (visitor centres, ticketing, etc.). 415
+ Integrating online digital contents with physical experiences. 70.0
+ Highly qualified personnel available for the production and management of digital and social 719

contents, including interactive contents.
+  Getting the public involved in sharing online contents. 38.6
+  Offering digital content for pay. 8.0
+  Transforming virtual presences into physical ones. 489
+ Adopt digital tools for use by cultural or personal mediators to replace others that are difficult to 373

sanitize.
+ Making the use of the museums' stock of images and photographs free of charge 34.8

Fondazione Scuola dei beni e delle attivita culturali, 2021

Vast percentages of respondents consider four effects of the pandemic to be likely
or very likely (Table 3). They are: trying out new forms of audience engagement
(86.1%); adoption of digital tools and content accessible through devices used by
mediators or visitors’personal devices (84 %), physical and virtual museum networks
and systems for sharing services and resources (74.9%); and rethinking exhibits and
educational services apt to capture the new audiences who have emerged as virtual
visitors (73.5%). Also considerable are the shares of interviewees who believe likely
or very likely that training of professionals capable of managing digital offering will be
strengthened (69.2%), and that images of cultural heritage will be made available for

free (67.7%).
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As to the actions deemed most important, two options dominate: endow museums
with qualified personnel for the production and management of digital content
(71.9%) and integrating digital content with physical experience (70%). Barely 8% of

respondents deem it important to offer paid digital content.

Section 4

The Covid-19 emergency has cast light on the importance of developing effective

relationships between museums and their local cultural context.
Please assess how likely you think the following possible effects are to occur.

1. Awareness of the role of culture as driver for care and welfare, generating
individual and collective well-being, will increase.

2. Museums will strengthen their collaboration with local area networks (museums
and schools, libraries, parish councils, cultural associations, etc.) in order to
provide together a diversified and lively cultural offering.

3. Foralong time, it will not be possible to organize costly exhibits with international
lending. Therefore, small-sized, high-quality exhibitions based on museum
collections and on the local cultural context will become more suitable.

4. Museums will increasingly resort to qualified mediators, including those from the
world of theatre and music.

5. Over the long term, distancing measures will favour open-air places or peripheral
or less-crowded sites.

6. Museums will help musealize, i.e. document, store, and historicize the social and
cultural experience of Covid-19.

7. The crisis will lead to better studying the local cultural heritage and landscape,
thereby helping foster a cultural tourism more aware of specific local features.

8. Continuous sanitization and necessary modifications to air conditioning systems
will pose new risks for the conservation of collections.

Of the options below, which do you believe to be most important to the life of
museums?
Ensuring and encouraging the visit of smaller, locally widespread museums.

Protecting the collections from the risks of damage caused by sanitization.
Networking with local libraries, museums, schools, associations, etc.

= =4 =4 =

Organizing exhibits to promote museum collections and the local heritage.
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1 Involving professionals including those from other sectors (theatre, music, etc.) in
the mediation activities.

1 Seeing to the historicization and musealization of the social and cultural
experience of Covid-19.

1 Recognizing and strengthening the role of culture and of museums in welfare and
well-being policies.

1 Becoming an element of local promotion, also through a greater activity of
research on the local heritage.

Table 4. Section 4. Likelihood that the effects and actions deemed most important will take place

Not at all
Section 4 Unlikely Likely Very likely
likely
Effects
4 | Awareness of the role of culture as driver for care and welfare, generating individual and 8 56 S e
collective well-being, will increase.
3 Museums will strengthen their collaboration with local area networks in order to provide i& S5 a5 5

together a diversified and lively cultural offering.

For a long time, it will not be possible to organize costly exhibits with international lending.
3 Therefore, small-sized, high-quality exhibitions based on museum collections and on the local 44 16.7 40.3 386
cultural context will become more suitable.
Museums will increasingly resort to qualified mediators, including those from the world of

4 B — 124 36.5 36.2 149
5 Over the long term, distancing measures will favor open-air places or peripheral or less-crowded 29 109 204 162
sites.
6 Museums will help musealize, i.e. document, store, and historicize the social and cultural 0.2 276 373 %69
experience of Covid-19.
7 The crisis will lead to better studying the local cultural heritage and landscape, thereby helping 53 190 a8 209
foster a cultural tourism more aware of specific local features.
a Continuous sanitization and necessary modifications to air conditioning systems will pose new 176 971 20.1 164
risks for the conservation of collections.
Actions Percentage
of choice
- Ensuring and encouraging the visit of smaller, locally widespread museums. 65.9
+ Protecting the collections from the risks of damage caused by sanitization. 31.7
« Networking with local libraries, museums, schools, associations, etc. 62.1
»  Organizing exhibits to promote museum collections and the local heritage. 55.4
+ Involving professionals including those from other sectors (theatre, music, etc.) in the mediation 201
activities. )
+  Seeing to the historicization and musealization of the social and cultural experience of Covid-19 12.2
+ | Recognizing and strengthening the role of culture and of museums in welfare and well-being 53.4
policies.
. Ee(:omlng an element of local promotion, also through a greater activity of research on the local 59.1
eritage.

Fondazione Scuola dei beni e delle attivita culturali, 2021

Table 4 illustrates how widespread is the interviewees’ confidence in the ability of
museums to respond with cultural proposals that meet the challenges. In fact, while
it is rather taken for granted to expect a very high percentage - 86.3% - of
respondents to believe it likely or very likely that compliance with the rules to prevent
infections will end up favouring sites in the open air and peripheral and less crowded
ones, nearly 79% expect that, given the impossibility of staging exhibitions with
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works of international origin, the focus will rather be on the high quality of their own
collections and of the assets of the local heritage, and that the crisis will lead
museums to study and know better the cultural heritage and landscape of their own
territory (75.7%). For this reason, 73.4% of responses deem likely or very likely that
museums will strengthen collaboration with the networks of their own geographical
area. Logically, the actions deemed most important are, in the first place, managing
and promoting smaller museums scattered across the territory (65.9%), networking
with libraries, other local museums, schools and associations (62.1%), and becoming
an element promoting the territory, also through a greater activity of researching the

local heritage (59.1%).
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Impacts and responses: an overall vision

A separate analysis of the two components considered by the study - the perceived
likelihood that an effect will occur and the relevance of response actions - yields a

rather compact and consistent profile.

In terms of expected changes, there is a distinct prevalence of concerns relating to
economic resources, but it is above all human resources and their competences that
raise the most attention; the need is felt to strengthen cooperation and sharing of
structures and activities; there is a perception of a transformed demand by the
audiences, including those one with special needs or conditions of fragility and
marginalization; the central importance of the digital issue and of the need to
manage it with adequate means and skills is recognized; the need is grasped of
rethinking cultural offerings, both by taking account of the new restrictions and by
leveraging the potentials offered by virtual tools in participation and in virtual
experiences. Lastly, the new, central importance of the local dimension is clearly
distinguished: as cultural heritage and typical landscape, as richness of institutional
relationships, and as the origin of local audiences that — prior to the pandemic - have
been long overshadowed by preference for tourists, and above all international

tourists.

Chart 5 lists the effects deemed likely or very likely by the highest percentages of

respondents.
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Chart 5. The main expected changes

The need for public funding will increase for the entire museum sector, public and
private, and for freelance professionals.

Over the long term, distancing measures will favor open-air places or peripheral or less-
crowded sites.

Museums will try out new strategies for getting the public involved, in order to
encourage them to share cultural contents.

Attendance of less crowded museums will make it possible to try out new forms of
cultural experience.

© [
5 g
- ©

To protect health and prevent the sharing of objects difficult to sanitize, mediators will

. . . 84,0
rely increasingly on digital technologies and contents, or those that are suited to the...
For a long time, it will not be possible to organize costly exhibits with international
; : - 78,9
lending. Therefore, small-sized, high-quality exhibitions based on museum...
After the long isolation, the public will seek a human and empathic involvement. 78,4
The crisis will lead to better studying the local cultural heritage and landscape, thereby —
helping foster a cultural tourism more aware of specific local features. !
Physical and virtual museum systems and networks will grow, with shared booking
74,9
centres and human resources.
Museums will better profile their visitors thanks to the data derived from the
: o 74,9
compulsory booking and from the access to digital content.
The function of coordination and guidance for logistical and organizational aspects by =
the National Museum System will become increasingly important for all museums. 2
Museums will rethink their educational and mediation services to encourage the —
physical visits by the new audiences who have emerged as virtual visitors. i
Museums will strengthen their collaboration with local area networks in order to
; ; - ] < 73,4
provide together a diversified and lively cultural offering.
In planning online and offline communication and education content and tools, o

museums will take account of the digital divide.

Fondazione Scuola dei beni e delle attivita culturali, 2021

The changes on which the highest number of respondents agree are massively
oriented towards audience’s experience: a new possible role for open-air or
peripheral - and therefore less-crowded - sites, new strategies for getting the public
involved, and growing reliance on personal digital devices. The third catalyst is the
local territory, with its cultural and institutional resources, which the museum must

embrace in forms and intensity almost never experienced thus far.
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As regards the actions deemed most important, in this case as well the indications
show clear prevalences. Most consensus is oriented towards interventions on
personnel: human resources are to be augmented, innovatively managed, and
trained to respond to the new needs, above all those linked to digital offerings and
their integration with in-person ones, and to the involvement of audiences old and
new. The other major player is the territory and the rediscovery and strengthening of,
and support for local relationships, both within the museum world and in the broader

system of institutions of education, culture and research, and associations.
Chart 6 overviews the 14 responses to the challenges posed by the pandemic,

considered important by more than 50% of the respondents to the questionnaire.

Chart 6. The most important actions

Highly qualified personnel available for the production and management of digital and social
contents, including interactive contents.

7,9

Integrating online digital contents with physical experiences. (X

Making the museum an increasingly engaging place for visitors.  [y#3

To adopt medium-term strategic management plans.

Ensuring and encouraging the visit of smaller, locally widespread museums.

Recruit new staff to cope with the changes taking place in the sector.

Networking with local libraries, museums, schools, associations, etc.
Becoming an element of local promotion, also through a greater activity of research on the
local heritage.

Experimenting with new forms of cultural enjoyment while complying with the norms of
museum attendance.

57,9

Listening more closely to the cultural needs of the local communities of which the museums
are part.

Organizing exhibits to promote museum collections and the local heritage.

Securing a pleasant and gratifying visit, restrictions notwithstanding.
Recognizing and strengthening the role of culture and of museums in welfare and well-being
policies.

To strengthen collaboration with the Ministries of Education and University and Research and
with institutions in the training and education sector.

80
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The change matrix

The subsequent step consisted of associating the values found for the probability
attributed to the different effects with those of significance, thus generating a matrix
of indices that shows, for each thematic area, the intervention priorities perceived by
the interviewees, which were then ordered in a ranking. This ranking is a useful tool
for reflection, in order to design the choices that appeared most important for

resuming activities and for the future of museums in Italy.

Chart 7 reports the ten priorities with the highest indices, and Chart 8 the priorities

with the lowest indices.

Chart 7. Priorities: The first 10

Promoting peripheral museums and sites for visit
Improving the digital training of staff | EXE G
Promoting an empathic involvement of visitors  EECEEGTGNGEGE
Adopting strategic plans for sustainability
Integrating real and virtual experiences ERTEEENEEENEEEEEEEEE
Reorganizing staff in relation to new needs [ EETIENEGgGEGEGE
Designing new forms of museum experience for a lower level of crowding
Developing research on local heritage for cultural tourism
Promote quality exhibitions on in-house collections and local heritage
Respond to the needs of the community  EEEEEEGEG

[=
=)
S
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=1
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Fondazione Scuola dei beni e delle attivita culturali, 2021

The profile that emerges from the change matrix shows three main directions:

1. arenewed sense of the territory, especially that of the more peripheral and less
crowded areas, with the need to re-establish the bonds with stakeholders, to
invigorate collaborations between research and educational institutions, and to
promote local heritage;

2. awareness that human resources and management tools should be oriented
towards meeting new demands, and towards governing changes so as to
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produce content that, even in the not-so-distant future of complete recovery of
physical accessibility, cannot be the same as before the pandemic;

3. anewand different- a also
museums
S
!
survey
museums
digital ,
' digital
tions S,
(
-to Covid-19
) to
museums
cultural
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